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TRAINING PROGRESSION POLICY
2026

Pu And Sco

1 This Policy governs the structured progression of all cadets/students enrclled in the
following programmes of IGRUA

{a} Commercial Pilot Licence (CPL) Training Programme
(b} Aircraft Maintenance Engineering (AME) School

2. The objective is to ensure that all cadets inducted in a given course progress
cohesively through ground and flying training, are assessed through transparent and
uniform evaluation mechanisms, graduate together at a common Convocation, and are
placed through a structured Placement Board. This Policy shall be read in conjunction
with the Termination Policy of IGRUA,.

Intake Structure And Course Batches

3 Intake Structure At present, IGRUA admits CPL cadets in two batches per year:
Induction Month Stre
July 65 cadels
January 60 cadels

4, Transition to Unified Intake. \With effect from the course commencing two years
after the effective date of this Policy, IGRUA shall transition to a single annual induction of
all 125 cadets in one unified batch. This will ensure:

(a)  All cadets commence training together and progress as a single cohort
(b)  Ground and Flying training timelines are fully synchronised
(e}  Asingle Convocation is held for all graduating cadets of the course

(d]  One consolidated merit list is prepared for Ground and Flying assessments
& Permissible Flying Backlog During the flying training phase, a backlog of

between 15 and 25 hours befween cadets within the same course is permissibla. A
backlog exceeding 25 hours shall frigger a review by the DCFI/CI and shall be
documented with reasons. Remedial scheduling shall be implemented immediately. In
addition, the DCFIC! shall maintain a monthly comparative flying progress chart for all
cadets in a course, and shall brief the Director at each monthly training review on cadets
whose flying backlog exceeds 15 hours, with reasons and & remedial scheduling plan

IGRLUA Timning Proges=on Policy :ET@ Fiage -l of 11



GROUND TRAINING — ASSESSMENT AND MERIT

& Duration and Syllabus Ground fraining shall be of six (8) manths duration as per
the approved DGCA syllabus. Subjects covered include Air Navigation, Meteorology, Air
Regulations, Technical General and Technical Specific, inter alia. The Ground Training
Department shall be responsible for delivery, assessmeant and merit preparation

i Assessment Structure.

Com Pﬂ;lﬂﬂt Dm:rlptlnn Weightage
Unit Tests Sul:ljecleSE Llnrt Test 25%
Mid-Term | Comprehensive examination cavering s.g.ﬂlat:us. 250
Exam up to mid-course

End-of-ground-training examination covering full

syllabus g

B. Merit Preparation — Ground Training The Chief Ground Instructar shall;

{8}  Maintain individual cadet score records from Unit Tests, Mid-Term and Final
Examinations in a secure digital/physical register.

Final Exam

(b} Calculate composite Ground Training Score (GTS) as a weighted aggregate
per the structure above.

{c) Prepare the Ground Merit List in descending order of GTS upon conclusion
of ground training,

(d]  Submit the Ground Merit List to the Director for approval and notification,
8 Minimum Qualifying Marks. Ground Training Score (GTS) to be eligible for

progression to flying training and for inclusion in the Final Mant List and Convocation
Cadets' evaluation and assessment for the purpose of this policy will be govemned by
IGRUA Training & Procedure Manual Part 1 Chapter 4 issued in April 2022

FLYING TRAINING — ASSESSMENT AND MERIT

{(CPL CADETS)
10. Flying Training Programme. CPL Cadets shall undertake a minimum of 200

hours of flying training comprising dual insfruction, solo cross-country, Instrument flying
and night flying as prescribed by DGCA.

11.  Flying Assessment Stages. The Flying Faculty shall assess cadets at defined
milestones throughout the programme. A standardised Flying Progress Assessment
(FPA) shall be recorded at each stage:
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Stage Milestone Record |
S1 | First Solo y FPA Form S1 |
| §-2 Nav Release " FPA Form 52 -
i_;s-:!—_é-i;ﬁi'n'éu{ﬁgir;u - 185 | FPA Form 53
'S4 | Final 200 Hrs | FPA Form 54

12.  Training Records and Log Books Maintaining accurate and complete training
records is a fundamental professional obhgation. Cadets shall:

{a) Ensure all training sessions, briefings. lests, and extra traiming are correctly
entered in both the Training Recorgs and the Flying Log Book immediately upon
completion

{b) Present their training records to the instructor before sach sortie. Progress
checks and official tests shafl not be conducted if franing records are not correctly
completed

{c)  Mote that training records not correctly filled out. without valid reason,'may
result in disciplinary action, including a repimand, grounding, or a yellow slip.

13.. Flying As ment Marking Mechanism Each FPA Form shall capture the
following scored elements averaged out af 100:

{a}  Air Exercises: Scored out of 100 per exercise as per DGCA Flight Test
Standards.

ib)  Airmanship and Stuational Awareness. Scored out of 100
{c) CRM/Decsion Making: Scored out of 100.

{d) Ground Briefing / Debriefing: Scored out of 100.

14.  Flight Instructor's Responsibility The Flying Instructors (Fls/AFIs) have a
primary responsibility for monitoring each cadef's progress and taking timely commective
action. In furtherance of this, they shall:
fa) Maintain the motivation of cadets and adapt trainng pace to indmidual
leaming capacity

(b)  Evaluate flying skills at each sortie and identify learning difficulties at the
earliest opportunity.

{c} Keep the FIVDCFl regularly informed of each cadets progress, with
particular reference to exercises graded "Unsatisfactory” or assessed as "below
H‘l’ETﬂg‘El "

(d)  Ensure the FTPR Is accurately maintained and that any cadet taking over a
fresh student reviews prior FTPR entries before commencing instruction.
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15.  The DCFI/Clshall compile FPA scores across all stages to derive a Flying Training
Score (FT3). FPA records shall be maintained in the cadet's Training Dossier and shall be
accessible ta the Director at all times.

16, Procedure for Extra Training (PET] — Flying and Simulator Training

Whenever slow or insufficient progress is observed during fiying or simulator training, the
following procedure shall apply:

(a) If slow progress is recorded in the Flying Training Progress Report (FTPR)
for two consecutive sorties, this shall automatically trigger a requirement for extra
training.

{b)  The instructor shall fill out 2 Procedure for Extra Training (PET) Form and
forward it fo the Fll for recommandation, who shall forward it to the DCFI/CF! for
approval Extra training shall only be conducted after the PET form has been

dpproved.

(€} The PET Form shall be stapled to the FTPR at the relevant sortie page and
shall be noted in the instructor comment box as “PET Form Raised "

(d)  The total extra fraining permissible in each phase ig limited as follows:

Phase Description Limit
Phase | Pre-Solo 4:00 h
Phase |l Post-Solo Consolidation 4:00 h
Phase lll + IV General Flying (GF) 200 h
Phase V Navigation 400 h
Phasa V| Night Flying (NF) 1:30h
Phase V| Formation 100 h
Phase Vil Pre-CPL Test Consolidation  Nil

Phase [X Multi-Engine (M/E) 2:.00 h

(e) Extra training hours approved in one phase cannot be carried forward to
another phase.

(f) When a requirement for extra training arises twice within the same
training phase, this shall automatically trigger a Hearing Board under the
Termination Policy

(@) Complete or partial failure of any progress check or skill test shall also yield
a requirement for extra training, The DCFI/CF] and the cadet's assigned instructor
shall agree on a course of action before a re-test is administered.
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17 Conduct of a Training Session with Slow Progress. \When a cadet encounters
leaming difficulties during a sortie, the instructor shall continue the session focusing on

the exercises that require reinforcement, rather than proceeding to new exercises
Proceeding to new exercises prematurely is contrary to the building-block concept of flight
training. The instructor shall:

(@) Inform the cadet clearly about the need for a PET and explain the corrective
measures required.

(b}  Conduct an honest debrief, while endeavouring to close on a constructive
and encouraging note,

()  Ensure the PET Form is raised and processed as per Para 134 above
before the extra sortie is scheduled

18.  Failure at Key Assessment Points Failure at any of the following shall result in a

requirement for extra training (PET Form to be raised) and, if applicable, escalation under
the Termination Policy:

{a)  First Solo Check

{b)  Nawvigation Release Check

(e} 250 NM Day Mavigation Test

{d} 120 nm Night Navigation Test

()  Skill Test — Day, Single Engine

(i Skill Test — Night. Single Engine

{(g)  Skill Test— Day, Multi-Engine

(h)  Skill Test — Night, Multi-Engine

{1 Instrument Rating Test (IRT) — Multi-Engine

ij} Progress tests at the 5-hour and 10-hour stages

(k) Type-specific progress test before transitioning to the second aircraft type
13, Merit Preparation — Flying Training. The DCFI/Cishall

(@) Compile FTS for each cadet from all four assessment stages

(b}  Prepare the Flying Merit List in descending order of FTS upon completion of
200 hours or CPL skills test clearance
(e} Submit the Flying Merit List to the Director for approval and notification.

AM HOOL — ASSESSM AND IT
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20.  The AME School at IGRUA shail adopt an identical progression and assessment
philosophy as prescribed for CPL Cadets, adapted to the AME curriculum and DGOA
AME licensing requirements,

21, Assessment Structure — AME

Component [Deseription | Frequency Weightage
End-Samaster Theory E?n:?;mw ' & months 40%
Internal Practical = :
End-Saemester Practical Assessmenis & manths 30%
: Ferfarmance in DGECA
DGCA License AME Module | As per DGCA schedule | 30%
Examinalions Examinations !

¢2.  DGCA License Examination Performance — AME School Given that the
primary objective of AME training is the award of a DGCA Aircraft Maintenance Engineer

License, perfermance in the DGCA Module Examinations shall be accorded formal
recognition in the merit framework. For this purpose:

@)  The number of attempts taken to clear each DGCA Module Examinafion
shall be recorded and factored into merit, with fewer atternpts reflecting higher
merit.

(b}  The marks or grade obtained in each DGCA Module Examination, where
disclosed by DGCA, shall be incorporated into the AME Training Score.

(e} A student who clears all required DGCA Modules in the first attempt shall
be awarded a merit bonus as determined by the Training Manager AME, subject to
approval by the Director,

(d} The Training Manager AME shall maintain 8 DGCA Examination
Performance Register for each student, recording attempt numbers, cutcomes, and
scores for all Modules, and shall factor the same into the AME Merit List

23, Merit Preparation. The Training Manager AME School shall maintain individual
student records — encompassing internal theory and practical assessments as well as
DGCA License Examination performance — and shall prepare the AME Merit List upon
cenclusion of the programme. The Merit List shall be a composite score derived from
internal assessments and DGCA Examination performance as per the weightages
prescribed in Para 20 above. The Merit List shall be submitted to the Director and shall be
used for Placemant Board prioritisation and any vacancies or opportunities arising for
AME students.

CONVOCATION, MERIT AND PLACEMENTS

24  Convocation A formal Convocation ceremony shall be held upon completion of
training by all eligible cadets of a course. The Convocation shall be organised by IGRUA
under the autherity of the Director. The ceremony shall confer CPL/AME certificates and
awards 1o graduating cadeis. The Convocation under this Policy covers CPL cadets and
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AME School students only. B.Sc. Aviation degree conferment is governed by RGNALU
convocation norms and 15 outside the scope of this Poficy

25,

Merit Lists for Convocation. Three separate merit lists shall be prepared and

notified at Convocation:

26

(a)  Ground Training Merit List — based on composite Ground Training Score
GT3)

(b}  Flying Training Merit List — based on Flying Training Score (FTS) [CPL
Cadets only]

() AME School Merit List — based on composite AME merit score including
DGCA License Examination performance, as per the AME assessment framework,

Merit Lists shall be approved by the Director and displayed on the IGRUA Notice

Board and website (www igrua_gov.in) upon notification,

¥

28

Honours& Awards The following awards shall be conferred at Convocation;

(a)  Best in Ground Training — Cadeat with highest GTS
{b)  Bestin Flying — Cadet with highest FTS

ic)  Firstin Overall Order of Merit — Highest combined Ground and Flying merit
(CPL Programme)

id)  Bestin AME — Cadet with the highest composite AME merit score, with
distinction noted if all DGCA Module Examinations were cleared in first attempt

Placement Board The Placement Board is a structured recruitment interface

between graduating cadets and the aviation industry, orgarised by IGRUA immediately
following Convocation.

29

Timing and Organisation The Placement Board shall be planned and organised

by the Akadem| immediately after Convocation, The Student Counselior and Training
Manager (AME} shall coordinate with majer airlines, MRO arganisations, aviation service
providers and other aviation industry stakeholders. Invitations shall be extended to
participating organisations at least 80 days before the Placement Board.

30.

3

Maerit i n.

{a) Cadet participation in Placement Board interviews shall be open to all
Convocation graduates.

{b) Companies shall be provided the Final Menit Lists (Ground and Flying) to
facilitate merit-based shortiisting.

ic) IGRUA shall facilitate the recruitment process without exercising discretion
in indreidual selections.

Participating Organisations. The following categories of organisations shall be

invited to the Placement Board:
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(a) Scheduled Domestic Aifines (e.g . IndiGo, Air India, SpiceJet. Akasa Air)
(b)  International Airlines (as applicable)

{c) MRO and AME sectar companies (for AME School graduates)

td}  Charter and Business Aviaticn operataors

i8]  Aviation training organisations and academies

{f) Any other aviation industry body as deemed appropriate by the Director

Vacancies Within IGRUA. [IGRUA cadets and graduates shall be accorded
¥ consideration for vacancies arising within the Akadermi for which they are eligible.

Setection shall be strictly on merit as per the published Merit Lists.

33 Eligible Positions for CPL Cadets.
Position | Eligibility Criterion | Selection Basis
. CPL with AFI Rating, Flying Merit List + other
mi::';tr I:E’;“E minimum required FTS selection process criteria as
score per SOP
Air Traffic Control : : Sy |
| Officer (ATCO) . CPL Combined Merit + Interview
CPLIAF! Rating, i
Simulator Instructor simulator qualification | Flying Merit List + Interview
Trainee Mechanic | AME Schoal pass out Final menit
Other "
Technical/Flying :;:ﬁmdtﬁﬁ:ffua Merit + Specified Criteria
L\facannm
34.  Procedure Following procedure shall be followed for internal selection.
{a) Vacancies shall be notified internally to all eligible cadels before external
advertisement
(b)  Selection shall be effected by a duly constituted Selection Committee under
the authority of the Director
{c) Merit List position shall be the primary criterion; in case of tie, higher Flying
Merit rank shall prevait
35 Exemptions and Deferrals. While the Policy mandates cohort-based graduation
and a single Convocation, the following categories of cadets shall ba eligible for deferral
from the main Convecation to a subsequent date:
|| category Criterion . Authority
.|.':...-:Iﬁ|-|-.p|.-rlal="-"l"=; IE-u.gm'.r.su:m Fl:ll-l;::,-. = Fage B ol 11
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(a) Academic Cadet who has not cleared one ar Director on
Backlog mare ground subjects within the recommendation of
stpulated course period CGl
(b} | Flying Cadet with flying hours backlog Director an
Backlog exceeding 25 hours beyond course recommendation of Cl
completion benchmark
{c) Medical Cadet grounded by DGCADGCA- Director on receipt of
Exigency authorised medical board during the | medical clearance

36.

course pariod, fit to resume
subsequently

Director on conclusion

(d) | Disciplinary
of inguiry

Action

Cadet under suspension, inguiry or
serving a disciplinary penalty at the
time of Convocation

ie} | Other Force Director's discretion

Majeure

Fersonal emergencles, family
bereavement or other documented
exigencies approved by the Director

Note:

{i) Deferred cadets shali be eligible for Convocation upon successful
completion of pending requirements. They shall be included in the next avallable
Convocation cycle and shall be listed separately on the Merit List with their onginal
course batch identifier.

{ii} For clarity in implementation, the detailed step-by-step procedure governing extra
training and Hearing Boards specifically applicable when a cadet falls to achieve the First
Solo standard shall be as prescribed in the applicable TPM.

Relationship with Termination Policy. This Policy shall be read in conjunction

with the Termination Policy for Trainees issued by IGRUA (Version 1.0, dated 10
February 2025, signed by the Director). The Termination Policy is the primary governing
instrument for all Individual termination decisions, This Policy governs cohort progression,
assessment and ment framework only Following shall order shall be consdered for
conflict resolution:

IR Tl'a.:l'--nq_F'-'q:gld'_E.-'ur.-'l F‘ulr'_','.

{a) In case of any conflict between this Training Progression Policy 2026 and
the Termination Policy, the Termination Policy shall prevall

(6)  In case of conflict between the Termination Policy and DGCA Civil Aviation
Requirements, DGCA CARs shall prevail.

(c) This establishes a clear three-tier hierarchy; DGCA CARs >
Termination Policy > Training Progression Policy 2026.

Note: This Policy does not govern the academic progression, examinabon
conduct, or degree award of the B Sc. Aviation Programme, which is exclusively
requiated by RGMNALU, Any disciplinary or terminaton matters concerning cadsats
enrolled in the B 5S¢, Aviation Programme that relate to their flying or AME training
at IGRUA shall however remain govermned by the IGRUA Termination Policy

%
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37, Implementation Timeline. This Policy shall come into effect from Course 2311
(batch that has already commenced training at IGRUA in 2025-26), All provisions of this
Policy shall apply te Course 2311 from this point forward, adapted to account for the four
months already completed.

38, Review and Amendment This Policy shall be reviewed annually by the Direcior
IGRUA, or earlier if necessitated by DGCA regulatory changes. Ministry directions or
operational exigencies. Amendments shall be notified in writing and published on
WWW.igrua gov.in.

Air Commodore Vipul sﬁT;h AVSM VM (Rotd)
Date: /35 March 2026 Director, IGRUA
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